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I, TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Giéi thiéu chung vé té chirc diing ky giao dich
Théng tin cong ty

Tén cong ty : Cong ty C6 phan Quan 1y bao tri duong thuy noi dia s6 4

Tén tiéng Anh : INLAND WATERWAYS MANAGEMENT AND MAINTENANCE
JOINT STOCK COMPANY NO4

Tén viét tit . INWAMANO4

Tru s& chinh : Pudng Huyén Quang, Phuong Pai Phuc, Thanh phd Béc Ninh, Tinh Bic
Ninh

Dién thoai : 0241.3.826.746 Fax: 0241.3.823.366

Logo

Vén didu 1¢ : 11.600.000.000 dong

Vén diéu 1& thuc : 11.600.000.000 dong

gop

Gidy dang ky : Gidy chimg nhan DPKKD s6 2300882483 ngay do So Ké hoach & Dau tu
kinh doanh tinh Bic Ninh cip ngay 05/03/2015, thay doi lan thir 2 ngay 27/04/2015
Ngay tr¢ thanh : 30/07/2015

cong ty dai chung

Pai dién theo : OngDuong Hai Thanh — Chu tich HDQT

phap luat

Nganh nghé kinh doanh chinh

- Thira hanh nhiém vu quan 1y nha nuéc chuyén nganh vé giao thong, van tai dudng thay
ndi dia trong pham vi trach nhi¢m duogc giao.

- Quan ly, bao tri, khao st tuyén dudng dudng thiy ndi dia.

- Thi cong céac cong trinh xay dung, giao thong duong thuy ndi dia.

- Theo doi thuy van, khao sat luu lugng van tai duong thuy ndi dia.

- Diét dam bao an toan giao thong phuc vu thi cong xay dung trén tuyén duong thuy ndi
dia.

- Stra chira, gia cong, trién khai lép dat cac bao hi¢u duong thiy nodi dia.

- Sira chita, thi cong x4y dung cac hé thong ké dudng thuy ndi dja.

- Truc vét thanh thai chirng ngai vat dudng thuy noi dia.

Nao vét bai can, khai thac cat, soi.
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1.2. Gioi thiéu vé chirng khoan diing ky giao dich:

Loai chimg khoan: C6 phén phd thong

Ménh gia: 10.000 dong

Ma chung khoan: DT4

Téng sb luong ching khoan PKGD: 1.160.000 c¢b phin

S6 chimg khoan bi han ché chuyén nhuong:

o Han ché chuyén nhuong ddi véi cb dong chién lugce: 81.200 ¢b phén (han ché 5
nam ké tir ngy 05/03/2015)

o Han ché chuyén nhuong dbi v&i can bo cong nhan vién: 99.100 cd phén(han ché
theo nim cam két 1am viéc tai Doanh nghiép bat dau tir ngay 5/3/2015, dugc quy
dinh tai muc d khoan 2 Diéu 48 ciia ND59/2011/ND-CP)

Gidi han ty 18 ndm git voi NPT nudc ngoai: Theo Nghi dinh 60/2015/ND-CP ngay
26/06/2015 ctia Chinh phu vé sira d6i, bd sung mot sd diéu cua Nghi dinh 58/2012/ND-
CP ngay 20/7/2012 ciia Chinh pht quy dinh chi tiét va huéng dan thi hanh mot sb diéu
cua Ludt ching khoan va Luat stra ddi, bd sung mat s6 diéu cua Luat ching khodn va
Thong tu 123/2015/TT-BTC ngay 18/8/2015 hudng dan hoat dong dau tu nudc ngoai

trén thi trudng ching khoan Viét Nam, nha dau tu nudc ngoai khong bi gisi han vé ty 18

nam gitr. Ty 1& ndm giir cta cac cd dong nuwdc ngoai tai Cong ty dén ngay 01/04/2016 la
0% .

1.3. Qua trinh hinh thanh va phat trién

Doan Duong song s6 4 duoc thanh 1ap ngay 11/7/1964 tryc thudc Cuc Véan tai Puong
thuy (Nay la Cuc Puong thuy Noéi dia Viét Nam). Tru sé Doan dong tai Pha Lai, thon Pha Lai,
xa Buc Long, huyén Qué V3, tinh Ha Bic.

Ngay méi thanh 1dp Poan c6 200 can b cong nhan vién, dugc giao nhi€ém vu quan 1y
dam bao giao thong 284 km duong séng trén cac tuyén song Thuong, song Cau, song Pudng,
song Théi Binh, séng Kinh Thay va séng Kinh Man.

Ngay 5/8/1964 Dé Qubc My gay su kién Vinh Biac Bo, d¢é dam bao an toan cho can bo
cong nhan vién, DPoan dugc Iénh so tan vé thén Chi Linh, x Nhan Hué, huyén Chi Linh, tinh
Hai Duong.

Dé ting cudng cong tac dam bao giao thong, ngdy 25/6/1965 Poan duoc Bo Giao thong
Van tai giao quan 1y thém 65 km song Hong (Tt cang Pha Pen - Ha Noi dén Viét Tri)

Thang 6/1967 Doan duong song Hai Duong truc thudc Ty giao thong Hai Duong dugc
thanh 1ap. Poan Pudng song s 4 cit ban giao cac Tram duong song Linh X4, Bén Tridu (44
km soéng Kinh Thay); Tram Phu Luong, Cau Xe (45 km song Thai Binh); Tram Tuan May (30
km song Kinh M6én) va 36 can b cong nhan vién ctia cho Poan Hai Duong quan ly. Van
phong Poan chuyén tir thon Chi Linh — x3 Nhan Hué vé thén Kiéu Luong, xi Ptc Long,
huyén Qué V4, tinh Bic Ninh.

TVSI®

CHUNG KHOAN TAN VIET



Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

Ngay 15/6/1970 Cuc Vén tai Duong séng di Quyét dinh cho Poan chuyén tir Thén Kiéu
Luong, xa Puc Long, huyén Qué Vo vé xay dung tru s& tai thon Vii Duong, xa Thai Hoa,
huyén Qué V3.

Thang 8/1986 Poan chuyén tru s& vé xay dung tai Xa Vi Ninh, thi xa Bic Ninh.

Ngay 30/01/1993 thuc hién Nghi dinh sb 08/CP ctia Chinh phu vé viéc thanh 1ap Cuc
Puong thuy Noéi dia Viét Nam thay cho Khu quéan 1y duong song. Poan Quan ly Puong thuy
Noi dia s6 4 duoc giao quan 1y 256 km dudng song.

Nam 1995 chuyén tru s¢ Van phong Poan tir x Vit Ninh ra phuong Pap Cau.

Niam 2008 Vin phong Poan chuyén tir phudng Pap Cau ra dudng Huyén Quang, phuong
Dai Phic, thanh phd Bic Ninh, tinh Bic Ninh dén ngay hom nay. Poan Quan Iy Pudng thuy
Noi dia s6 4 dugc giao quan Iy 352 km duong thuy noi dia qudc gia thudc 7 con soéng, gdom: 48
km séng Pudng, 104 km séng Cau, 19 km song Cong, 62 km song Thuong, 7 km séng Thai
Binh, 56 km song Luc Nam va 56 km soéng Bing Giang (Cao Bang). Lién quan dén 6 tinh
thanh 13 Bac Ninh, Bic Giang, Hai Duong, Ha Noi, Thai Nguyén va Cao Bang di qua 21
huyén, thi xa va 159 xa, phudng, thi tran.

Ngay 31/12/2014, Poan quan ly duong thuy noi dia da thuc hién ddu gia c6 phén lan dau
voi két qua déu gia nhu sau:

S6 luong c6 phan chao ban:  152.100 ¢6 phan

Ménh gia: 10.000 ddng
Gia khéi diém: 10.000 dong
S6 ¢6 phan ban duoc: 152.100 cb phan

Gia dau thanh cong thap nhat: 10.000 dong

Gia d4u thanh cong cao nhat:  10.000 dong

Gia dau thanh cong binh quan: 10.000 dong

Ké tir ngay 5 thang 3 nam 2015, Poan Quan ly duong thuy ndi dia sé 4 chinh thic
chuyén thanh Céng ty ¢6 phan Quén Iy bao tri dudng thuy ndi dia sb 4, v6i s6 von diéu 18 14
11.600.000.000 dong.

Cong ty dd dang ky Cong ty dai ching va dugc UBCK nha nudc chap thuan hd so theo
Quyét dinh s6 4760/UBCK-QLPH do Vu truéng vu Quan ly phat hanh hanh ky ngay
30/07/2015.

Cong ty da dang ky chirng khoan tai Trung tdm Luu ky Ching khoan Viét Nam (VSD)
va dugc VSD chip nhian hd so theo Gidy chimg nhan ding ky chimg khoan sb
32/2016/GCNCP — VSD ngay 21/04/2016 v4i ma chirng khoan DT4.

1.4. Qua trinh ting vén

Cong ty chinh thtrc chuyén thanh cong ty cb phan tir ngay 05/03/2015. Tir thoi gian do
dén nay Cong ty khong thuc hién ting von.

2. Co cu to chirc bd may quan 1y ciia doanh nghiép khi c6 phan héa
+ Co ciu to chirc va bd tri nhan sy
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Hoi dong quan tri: 05 thanh vién

- Ban Giam ddc: 02 ngudi, gdm Giam dbc va 01 Pho Giam déc.

- Ban Kiém soat: 03 thanh vién

- Ké toan truong: 01 ngudi

- Céc phong ban chirc nang: 04 phong.

Phong Tai chinh - Ké toan;
Phong T6 chirc - Hanh chinh;
Phong Kinh doanh du an.
Phong Ky thuat

- 10 Tram Quan ly Buong thuy Néi dia:

Tram Minh Pao, Tram Kiéu Luong, Tram Pha Lai, Tram Hién Luong, Tram Quang

Chau, Tram Yén Phong, Tram Pa Phtc, Tram Cao Béng, Tram Bic Giang, Tram Luc Nam,
Tram Pha Lai, XNTMCK Cong trinh.

- 01 Boi cong trinh duong thuy ndi dia

- 01 Xi nghiép xay dung cong trinh

- 01 Trung tAm tu van kiém soat thiét k& cong trinh

+ So dd to chirc Poan 4

PAI HOI CO PONG

A 4

HOI PONG QUAN TR [€ = = =1

4

BAN KIEM SOAT

BAN GIAM POC E——

A 4 A 4 \ 4
Phong K thuit (€ == PhongKinhdoanhdyan [& = = P Phong Tai chinh — Ké toan [ = — | Phong T chirc — Hanh chinh
A 4

A y VL A 4 A 4 A 4 h 4 y A y A \ 4 A 4
Tram Tram Tram Tram Tram Tram Tram Tram Tram Tram TTTV XNTM XNXD
Minh Kiéu Biéc Hién Quang Yén Cao Da Phic Luc Pha Lai KSTK CK Cong
Pao Luong Giang Luong Chau Phong Bing Nam Céng Cong trinh

trinh trinh

Chirc nang nhiém vu cac phong nghiép vu
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+ Phong Tai chinh - Ké toan:

Chirc nang

- Tham muu cho Giam déc vé hoat dong tai chinh, ké toan, quan 1y von, tai san cua don
vi.

- Gigp Gidm dbc kiém tra, kiém soat béng déng tién cac hoat dong kinh té, tai chinh
trong Cong ty theo cac quy dinh vé quan 1y tai chinh ciia Nha nudc va Cong ty cd phan.

Nhiém vu
% Cong tac tai chinh

- K& hoach: xay dung, td chirc thuc hién ké hoach tai chinh va 1ap bao cado thuc hién ké
hoach thang, quy, nam.

- Xay dung ké hoach huy dong vén trung, dai han, huy dong kip thoi cac ngudn von sin
c¢6 vao hoat dong san xuat kinh doanh, ké hoach tao 1ap va sir dung cac ngudn tai chinh c6 hiéu
qua, dam bao tang cudng tiét kiém trong chi phi ha gia thanh, ting nhanh tich lity ndi bo.

- T4 chirc tudn hoan chu chuyén vdn, to chirc thanh toan tién kinh doanh, thu hdi cong
no.

- Cian cr vao ché d6 ctia Nha nuéce va quy dinh cta nganh, Cong ty dé kiém tra viéc st
dung tai san, tién von, kiém tra viéc chap hanh cac quy dinh vé dy toan, dinh muc chi phi trong
san xudt kinh doanh.

s Cong tac tin dung

- Can ctr vao ké hoach SXKD, ké hoach dau tu xay dung co ban dé xay dung ké hoach
dung trung va dai han.

- Kiém tra viéc st dung cac nguén von & cac don vi truc thudc.

- Tham gia dam phan, du thao cac hop dong ctua Cong ty va hudng dan kiém tra cac don
vi truc thudc trong cong tac ky két cac hop dong kinh té.

- Xay dung va t6 churc thyuc hién ké hoach tra no, thu ng vay trung va dai han.

% Cong tic ké todn

- T6 chirc bo méy ké toan: can ctr vao dic diém SXKD cua Cong ty dé lya chon hinh
thitc t6 chirc ké toan (tap trung hay phan tan) phi hop va 6 chirc bo may ké toan hop 1y.

- T6 chuc cong tac ké toan

- Tb chirc hé théng ching tir ké toan, to chuc viéc ghi chép ban dau va luan chuyén
chtng tir khoa hoc, hop 1y trong timg don vi ké toan.

- T4 chirc huéng din va ap dung hé thdng tai khoan ké toan, t6 chirc viéc ghi chép ban
dau va luan chuyén chung tir khoa hoc, hop ly trong tirng don vi ké toan.

- Tb chirc hé théng sb ké toan theo quy dinh.

- T6 chirc thyc hién ché d6 bao céo ké toan ding quy dinh va phu hop véi yéu cau quan
1y cua Cong ty va tung don vi phu hop.

- Tb chirc luu trit tai liéu ké toan theo quy dinh.

4+ Phong T6 chic - Hanh chinh:
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Chirc nang:

- La bd phan giup viéc Giam ddc Cong ty thuc hién cac chirc ning quan ky cong tac to
chtrc, cong nghé thong tin, céng tac hanh chinh va lao dong tién lwong cu thé nhu sau

- Cong tac to chirc va cong tac can bo.

- Cong tac dao tao.

- COng tac thi dua, khen thudng va ky luat.

- Nghién ctru, xay dung, t6 chuc trién khai viéc Gmg dung va phat trién cong nghé théng
tin, tin hoc hod cac hoat dong quan Iy SXKD trong toan Cong ty.

- Cong tac hanh chinh van phong.

- Cong tac lao dong va tién luong.

- COng tac An toan lao dong - V¢ sinh lao dong.

Nhiém vu
% Céng tic to chirc

- Gilip Giam dbc nghién ctru dé xuat va to chire thyuc hién cac phuong phép sap xép, cai
tién to chirc san xuat va xay dung mé hinh quan 1y phu hop véi thuc té.

- Lap cac can ddi vé nhan luc, xay dung ké hoach tuyén dung, td chic thuc hién viéc
tuyén dung theo dung trinh tu quy dinh cua Cong ty va ché do cua Nha nudc.

- Xay dung cac quy ché t6 chirc 1am viéc, phdi hop cong tac gitta cac don vi, phong ban
theo Diéu 1¢ t6 chirc va hoat dong ctia Cong ty.

- Tb chirc tiép nhan, quan 1y doi ngii can bd, cong nhan, diéu phdi hop 1y, quan 1y tot ho so,
giai quyét diang dan viéc thuyén chuyén, ky luat, nghi ché do theo BO Luat Lao dong.

- Nghién ctru, xdy dung, dé xuit to chirc thuc hién quy hoach, dé bat can b, cong tac
tuyén dung, dio tao nang cao ning luc tay nghé, bo sung can bd, cong nhan dap tng nhu cau
san xuat, quan 1y.

- T6 chtre thyc hién chirc ndng nhan xét can bo, thuong true cong tic nang luong va nang
bac lwong cong nhan tryc tiép san xuat, giup Giam doc giai quyét dang dan hop 1y chinh sach
lao dong - tién luong cling nhu cac ché do, chinh sach khac ddi v6i cac CBCNV.

s Cong tac dao tao

Xay dung va t6 chirc thuc hién ké hoach, chuong trinh dao tao dbi v6i CBCNV trong
toan Cong ty bao gém: dao tao thuong xuyén, dao tai lai, dao tao nang cao, thi nang bac, thi
tho gioi.... phuc vu cho nhu cau phat trién 1au dai cia Cong ty, pht hop voi ché d6 quy dinh
cua Nha nudc.

% Cong tac thue hién ché dp chinh sach

- Trén co s& quy dinh cta nha nude, phdi hop véi cac bd phan chirc ning caa Cong ty to
chtc kiém tra hudéng dan cac don vi thuc hién tét ché do chinh sach ctia Nha nudc dbi voi
ngudi lao dong. Phdi hop véi td chitc Cong doan t6 chirc thanh tra kiém tra viéc chap hanh ché
d6 chinh sach d6i véi ngudi lao dong ciia cac don vi truc thudce.

- Hudng dan céac don vi thuc hién tot ché do ddi véoi nguoi lao dong

TVSI®

CHUNG KHOAN TAN VIET 10



Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

s Cong tdc thi dua khen thuong ky ludt

- Huoéng dén, kiém tra cac don vi trong viéc thi hanh Luat thi dua khen thudng, cac quy
ché, quy dinh ctua Cong ty vé cong tac thi dua khen thudng.

- Phdi hop v6i Cong doan xay dung va chi dao thuc hién ké hoach cong tac thi dua khen
thudng cta Cong ty.

- Chu tri xdy dung cac quy ché thi dua khen thudng, dé xuét cac bién phap dé t6 chirc t6t
cac phong trao thi dua trén cic cong trudng cta toan Cong ty. La thuong truc hoi dong thi dua
khen thuong Cong ty.

- Xay dung va trinh cip c6 thdm quyén ban hanh cic quy ché nhdm duy tri trat tu ky
cuong lam viéc cua co quan Cong ty va cac don vi.

- Cong tac thanh tra: Phéi hop véi Ban kiém soat ciia Cong ty trong viéc hudng dan vé to
chure va ndi dung, phuong phép hoat dong cla cac Ban thanh tra nhan dan & cac don vi. Déng
thoi thuc hién cong tac thanh tra ciia Cong ty, thuong truc cong tac tiép nhan giai quyét don
thu khiéu nai, t6 cdo cia cong dan.

% Cong tic Cong nghé thong tin

- Tb chirc nghién ctru va dé xuat cac du an CNTT nham d6i méi, hoan thién cong tac vi
tinh hod cac hoat dong quan 1y, san xuat kinh doanh ctia Cong ty va cac don vi truc thudc theo
timg giai doan trinh Giam dbc coéng ty xem xét, phé duyét dé dua vao ké hoach phat trién
chung cua Cong ty.

- Lap ké hoach, 1én phwong an phdi hop giita cic don vi lién quan trong toan h¢ thong dé
xay dung, t6 chirc trién khai nhiing chuong trinh d dwgc phé duyét.

- Nghién ctru, d& xuit cac bién phap nham gitip cho Ban Giam dbc diéu hanh ciing nhu
Ban gidm ddc tai cac don vi ndm bat thong tin tir cac bd phan cua don vi minh dugc nhanh
chong nhat.

- Xay dung chuong trinh dao tao CNTT chuén, thuc hién viéc dao tao tin hoc moi luc,
moi noi dudi nhidu hinh thirc cho CBNV trong toan Cong ty.

- Chiu trach nhiém duy tri, phét trién hé théng phan cimg may chu, hé thong mang LAN,
WAN tai Cong ty va cac don vi thanh vién.

- Xay dung, phét trién hé thong website, dam bao tinh chuyén nghiép va hiéu qua cua
kénh thdng tin nay.

- Tb chirc, tham gia vao cac hoat dong tuyén truyén, quang ba thuong hiéu ciia Cong ty
véi cac dbi tac trong va ngoai nudc, théng qua mang Internet.

% Cong tac hanh chinh

- Tb chirc thuc hién cong tac quan ly cong vian gidy to, cong tac van thu va cong tac luu
tri.

- Quan 1y con dau va luu trit cac hd so phap 1y ctia Cong ty.

- Kiém tra, giam sat tinh hinh thyc hién ndi quy, quy ché 1am viéc cua co quan Cong ty.
Duy tri trat ty lam viéc tai co quan Cong ty.

- Kiém tra giam sat tinh hinh ban hanh cac loai c6ng vén cia cac phong ban Cong ty.
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- Thyc hién nhiém vu truyén tin, truyén ménh Iénh cta 1anh dao mot cadch nhanh chéng,
dam bdo chinh x4c.

- Quanlyva diéu hanh xe 6t6 phuc vu viéc dua don can bd di cong tac.

- Phuc vu noi lam viéc cua lanh dao, tiép khéch, hoi hop.

- Quan 1y toan bo nha ctra, cac trang thiét bi vin phong cua co quan Cong ty.

- Dam bao cac diéu kién 1am viéc tai co quan Cong ty; Xay dung va td chue thuc hién ké
hoach mua sam céc trang thiét bi lam vi¢c, van phong pham.

- Chiu trach nhiém vé cong tac bao vé khu co quan 1am viéc ctia co quan Cong ty.

s Cong tac An toan lao déng — V¢ sinh lao dong

- Tép hop, nghién ctru va pho bién cac vin ban phap quy vé cong tac An toan - Bao hod
lao dong dén cac don vi truc thudc Cong ty. Tham gia cac khoa huan luyén vé AT - BHLD cho
nguoi st dung lao dong do B, Nganh va Cong ty t6 chuc.

- Lap ké hoach BHLD thang, quy, ndm trén co so san xuat kinh doanh cta don vi.

- Pén dbe va hudng dan cac don vi truc thudc thuc hién cac quy dinh vé cong tac AT-
BHLD va xe may thiét bi trong qua trinh thi cong.

- Kiém tra va hudéng dan cac don vi thyc hién ché 46 AT - BHLD, VSLD ddi voi ngudi
lao dong.

- Téng hop bao cao thuc hién ké hoach vé cong taic AT - BHLD hang thang, quy, nam,
kién nghi trinh Ho1i Bong BHLD xét giai quyét.

- Lap bién phap dam bao an toan cho ngudi va thiét bi trong thi cong cac cong trinh. Chi
dao hudong dan, pho bién bién phap ATLD cho nguoi st dung lao dong va nguoi lao dong.

- Lap ké hoach kiém tra, thanh tra, huén luyén ATLD, BHLD, VSLD, PCCN, phong
chong bao lut doi véi don vi truc thudc.

- Thuong truc Ban thanh tra AT - BHLD Cong ty, Hoi dong BHLD Céng ty.

- Phdi hop voi Cong doan Cong ty kiém tra dinh ky, kiém tra dot xuat viéc thuc hién ché
do BHLD d6i voi CBCNV trong Cong ty, cong tac an toan va phong chong chay no doi véi xe
may thiét bi..

- Pé xuét cac bién phap dam bao ATLD, cai thién diéu kién lao dong, vé sinh lao dong,
moi truong v€ sinh cong nghi¢p va xur Iy cac truong hop vi pham vé ATLD-BHLD trinh Giam
doc xem xét quyét dinh.

- Phdi hop véi cac don vi tryc thude va cic co quan chiic ning, lap ho so phap 1y dé giai
quyet cac ché do doi vdi nguodi lao dong khi xay ra tai nan lao dong.

- Lap bdo céo cong tac BHLD dinh ky theo quy dinh.

+ Phong Kinh doanh dy 4n

Chwc nang, nhiém vu

- Phoi hop véi don vi cap trén lam viéc véi cac bd nganh li€n quan, chu dau tu va cac co
quan lién quan xay dung dinh muc, don gia, tong du toan, du todn cac cong trinh, gia ca may
cac loai thiét bi méi.
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- Cung cac don vi thi cong giai quyét cac phat sinh, diéu chinh gia trong qua trinh thyuc
hién hop dong véi chu dau tu.

- Phdi hop voi don vi cp trén giai quyét cac vudng mic vé dinh muc, don gia, co ché
thanh toan va céac ché do.

- Tham gia phén tich danh gi4 hiéu qua san xuat kinh doanh cta cac don vi truc thudc
Cong ty.

- Pén dde cac don vi thuc hién cong tac thu hdi von, hd trg don vi giai quyét vuong méc
v6i cac don vi c6 lién quan trong thu hdi vén.

- Phdi hop v6i Phong Tai chinh Ké toan theo ddi cong tac thanh toan, thu vén cia cac
don vi. Kiém tra phiéu gia thanh toan ctia cdc hop ddng do Cong ty k¥ chuyén Phong Tai chinh
K¢é toan.

- Phéi hop voi cac phong ban lién quan 1ap hd so du thau, 1ap gia ddu thdu cac cong
trinh.

- Chu tri soan thao va tham gia dam phan d¢ lanh dao Cong ty ky két cac hop dong kinh
té bao gdm: hop dong giao nhan thau xay lap, hop dong lién doanh, hop dong hop tac dau tu.

- Kiém tra giam st tinh hinh thuc hién cac hop ddng kinh té theo quy ché quan 1y hop
dong trong hoat dong san xuat kinh doanh ctia Cong ty va cac quy dinh ciia Nha nudc.

- Theo ddi viéc thyc hién va thanh 1y cac hop dong da ky két. Theo ddi, kiém tra, giam
sat tinh hinh ky két va trién khai cac hop dong kinh té cta cac don vi.

- Trén co so gia d4u thau, cac ché do hién hanh cua Nha nudc, bién phéap t6 chirc thi cong
thuc té xay dung cac dinh mirc don gia ndi bo Cong ty.

- Ra soat, ban hanh stra d6i bo sung cac quy dinh, quy ché thudc linh vuc ké hoach — kinh
doanh.

- Xay dyng, trinh cap c6 thim quyén phé duyét dinh mirc, don gia ap dung dbi véi nhiing
cong trinh do Cong ty 1am chu dau tu.

- Theo ddi nhitng khéi lwong phat sinh ngoai tong du toan.

- Tham gia quyét toan céc du an dau tu.

- Xay dung ké hoach san xuét kinh doanh, ké hoach gi4 thanh va quan 1y cac thanh phan
chi phi ctia cac don vi trén co s& ké hoach gia thanh.

- Béo c4o thuc hién ké hoach. Bdo cdo thuc hién cac muc tiéu tién do cong trinh.

- Bdo cdo thuc hién cac ké hoach vé san xuit kinh doanh, dé dang, thu hoi von,...

- Pénh gia phan tich tinh hinh thuc hién, nhitng nguyén nhan anh hudng dén viéc thuc
hién ké hoach.

- Béo céo thong ké, bao cao tinh hinh thuc hién thang, quy, ndm vé gia tri khdi luong.

- HO tro, giup lanh dao Cong ty tap hop béo cdo, ké hoach san xuat kinh doanh tai Cong
ty c6 phan.

- Tham muu gitp viéc cho Giam ddc cong ty vé cac linh virc mua ban, cap phat vat tu,
quan 1y vat tu, dau tu thiét bi, quan 1y thiét bi.

- Mua sam vat tu phuc vu qua trinh san xuat ciia cong ty.
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- Theo ddi gi4 ca kiém tra cép phat vat tu theo dinh mtc cho cac cong trinh
- Quan ly theo ddi cap phat, thu hoi vat tu luan chuyén theo quy ché cong ty.
- Pon dde cac don vi quyét toan vat tu theo ting giai doan va khi két thiic cong trinh.

- Tham muu cho Giam dbc Cong ty nhitng bién phap can thiét dé bao quan va tiét kiém

- Quan ly thanh toan cép phat xing dau hang thang cho xe con cong tac.
- Lam thu tuc thanh Iy vat
+ Phong Ky thuat

Chirc nang, nhiém vu

- Phong Ky thuat 1a don vi thudc bd may quan ly cia Coéng ty, c6 chirc nang nhiém vu
tham muu giup viéc cho HPQT, Giam ddc dé trién khai chi dao huéng dan kiém tra giam sat
cia Cong ty d6i véi cac don vi truc thudc vé: khoa hoc cong nghé, ki thuat thi cong, chat
luong san pham cong trinh xay dung, phong chéng bio lut, sang kién cai tién, quan 1y thiét bi
thi cong, quy trinh quy pham k¥ thuat ctia nganh ctia Nha nudc lién quan dén nganh nghé san
xuat kinh doanh ctia Cong ty.

- Chu tri 1ap bién phap dau thau thi cong cong trinh khi ¢6 ¥ kién chi dao ciia Giam ddc.

- Chi dao, kiém tra dén ddoc, hudng dan, theo ddi cac don vi truc thudc vé cong tac
nghiép vu theo chirc ning dugc giao dé tong hop béo cao két qua da kiém tra xtr 1y trinh Giam
dbc, Hoi dong quan tri cong ty.

- Kiém tra, giam sat, nghiém thu chét luong san phém.

- Tu vAn thiét ké, gidm sat cac cong trinh theo nganh nghé kinh doanh ctia Cong ty.

- Thuong tryc Hoi dong khoa hoc ky thudt va sang kién cai tién k¥ thuat, bdi dudng
nghiép vu, cong tac thi nang bac cong nhan hang nam. Bién soan tai lidu vé cong nghé k¥ thuat
dé dao tao, bdi dudng nang cao trinh d¢ tay nghé cho can bo cong nhén vién.

- Trién khai nhiing tiéu chuén, quy trinh quan Iy chat luong.

- T6 chuc thuc hién cic phuong an ky thuat va khai thac co hiéu qua thiét bi k¥ thuat
duogc trang bi, ddm bdo cho viéc san xuét tai cac don vi dat chat luong tbt, thuc hién nhiém vu
chinh tri ctia don vi ding quy trinh, quy pham.

- Chiu trach nhiém vé mit k¥ thuat trong viéc phdi hop vé6i cac phong nghiép vu, don vi
trye thude t6 chirc san xudt va phuc vu kinh doanh.

- Quan Iy thiét bi, theo ddi, trinh duyét phuong an stra chira, bao tri, bao dudng thiét b
theo dinh ky va khi bi hu hong.

- Quan Iy luu trir, bao quan hd so va cung cép tu liéu dé phuc vu cho cac hoat dong
chung cua toan cong ty.

- Chiu trach nhiém quan 1y va bao v¢ tai san nha nudc dugc giao theo quy dinh cia phap
luat va cua don vi.

- Theo ddi, dén dbc, kiém tra, giam sat ky thuat chat luong, tién do thi cong cac cong
trinh nhan thau. Tham gia xtr 1y cic van dé vé k¥ thuat, khdi lugng phat sinh trong thi cong va
kién nghi xtr Iy cac vi pham theo quy dinh ctia phap luét.
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- Dinh ky phéi hop v6i cac phong ban c6 lién quan dé kiém ké, kiém tra ky thuat thiét b
dé xuét thanh 1y tai san ¢ dinh hu hong, khong sir dung dén hoidc khong con st dung duoc.

- Phdi hop v6i cac phong thuc hién cong tac hudng dan, kiém tra giam sat viéc thuc hién
cong tac PCCN-ATLD, bao vé, vé sinh mdi trudng trong qua trinh to chuc thi cong cac cong
trinh ctia cong ty cling nhu céc don vi truc thude.

- Pén dbe, huéng dan viée xdy dung phuong an phong chéng lut bdo va tim kiém ctru
nan cua cac don vi truc thudc. Chi dao va kiém tra cac don vi truc thudc thuc hién cong tac
phong chdng lut bdo va tim kiém ctru nan hang nam.

- Cac nhiém vy khac theo sy phan cong ciia Giam ddc cong ty.

3. Danh sach c¢6 dong nim giir tir trén 5% von co phin ciia Cong ty; Danh sich co dong
sang 1ap va ti 1¢ ¢6 phin nim giir; Co ciu co dong

3.1 Danh sich c6 dong nim giir tir trén 5% von c6 phin tai Cong ty

Bing 1. Danh sich co dong nim giir tir trén 5% von co phan tai ngay

01/04/2016
Dia chi 50 T pl.lfm TS’. !@ nam
: nam giir giir (%0)
1 | Congty TNHH tng S6 18, Ngo 251 Phuong Kim 81.200 7,00
dung cong Viét Nhat M4, Quan Ba Pinh, Ha Noi
2 B0 Giao thong van tai 80 Tran Hung Dao, Ha No6i 591.600 51,00
Téng cong 672.800 58,00

(Nguoén: Danh sdach cé déng chét tai ngay 01/04/2016 ciia CTCP Quadn Iy bdo tri dwong thity

noi dia so 4)

3.2 Danh sich c6 dong sang lap
Cong ty thyc hién chuyén do6i tir doanh nghiép 100% von nha nudc sang cong ty co phan nén

khong c6 ¢6 dong sang lap

3.3 Co ciu cb dong

Bing 2. Co ciu c6 dong tai thoi diém 01/04/2016

Ho va tén S6 lwong co S6 lwong c6 phan Ty 1é nim giir
dong €))

| Cé dong trong nwdc 1.160.000 100,00
T chiic 02 672.800 58,00

Ca nhén 143 487.200 42,00

1 Cé dong nuéc ngodi 0 0
T6 chuc 0 0 0

Ca nhéan 0 0 0
Tong cong 1.160.000 100,00

(Nguon: Danh sdach c¢é dong chot tai ngay 01/04/2016 ciia CTCP Qudan Iy bdo tri dwong thiy

noi dia so 4)
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4. Danh sach nhirng cong ty me, cong ty con, cong ty lién két
Khéng c6

5. Tinh hinh hoat djng kinh doanh

5.1 San phidm dich vu chinh

Quan 1y, bao tri dudng thiy ndi dia; stra chita, san xuit bao hiéu; stra chita bao dudng
phuong tién thuy; thi cong duy tu ké chinh tri; diéu tiét khong ché dam bao an toan giao thong
duodng thuy.

5.2 Doanh thu va l¢i nhuén gop qua cac nim

Trude khi chuyén sang cong ty ¢ phan (trude ngay 05/3/2015), don vi hoat dong theo mod
hinh su nghiép c6 thu, do d6 cac thoi diém bao cio ciia Cong ty co cac mdc thoi gian kiém
toan khac nhau nham dam bao xac dinh gi tri doanh nghiép dé thuc hién c6 phan héa. Béo céo
tai chinh kiém toan nim 2015 cua coéng ty dwoc 1ap cho ky hoat dong tir 05/3/2015 dén
31/12/2015.

Bing 3. Co céu doanh thu thuan qua cac nim

Don vi: Triéu dong

Chi tiéu
DTT tu hoat dong bao tri dwong thuy 24.660 42,49%
DTT tir hoat dong kinh doanh than, dau diezen 30.600 52,73%
DTT tu hoat dong kinh doanh khac 2.768 4,78%
Téng cong 58.028 100%

Nguédn: (BCTC giai doan tir 05/03/2015 dén 31/12/2015)
Bing 4. Co céu loi nhuin gdp qua cac nim

Pon vi: Pong

Giai doan tir 05/3/2015 dén 31/12/2015

Chi tiéu
Gia tri 0
LN gop tr hoat dong bao tri duong thuy 1.446.845.062 91%
LN gop tir hoat dong kinh doanh than, dau diezen 142.876.304 9%
LN gop tur hoat dong kinh doanh khac 0 0%
Tong cong 1.590.721.366 100%

(Nguon: BCTC kiém todn giai doan tir 05/03/2015 dén 31/12/2015)

6. Bao cao két qua hoat dong san xuét kinh doanh
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Bing 5. Cac chi ti¢u san xuit kinh doanh

Pon vi: dong

Chi tiéu  Nim 2015
| Tong tai san | 35.645.278.791

1
2 Von chu s& hiru 12.654.769.435
3 Doanh thu thuan 58.028.379.524
4 Loi nhuén tir hoat dong kinh doanh 1.630.046. 984
5 Loi nhuén khac -39.325.618
6 Loi nhuan trude thué 1.590.721.366
7 Loi nhuén sau thué 1.172.011.870
8 Gia tri s0 sach 10. 909
9 Ty 1€ 1gi nhuén tra co tuc 49, 98%

(Nguon: BCTC kiém todn giai dogn 05/03/2015 dén 31/12/2015)
(*) Trude khi chuyén sang hoat déng duwdi hinh thire cong ty cé phan (5/3/2015), don vi
hoat dong theo mo hinh su nghiép co thu.
7. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cing nganh
4+ Vi thé ciia doanh nghiép so véi cic cong ty khac trong nganh
Vi thé ctia Cong ty trong nganh
Poan quan 1y dudng thuy ndi dia sé 4 1a mot trong s cac don vi quan 1y duong thuy nodi
dia khu vuc c6 uy tin va kinh nghiém trong vi¢c thuc hién cong tac duy tu, bao tri thuong
xuyén cac tuyén duong thuy noi dia duoc giao quan 1y ciing nhu thue hién céc cong trinh diéu
tiét khong ché dam bao giao thong phuc vu thi céng cac cong trinh c6 lién quan dén duong
thuy ndi dia, thi cong ké chinh tri, nao vét, khao sat song, san suat, lip dit bao hiéu.....Do d6
trong linh vyc nay don vi gilt vi thé chu dao tai khu vuc dia phuong theo khu vuc quan 1y
duong song do Nha nudc giao quan 1y.

+ Trién vong phat trién ciia nganh

Bo Giao thong Van tai da xay dung chién lugc phat trién hé thong giao thong trén toan
qudc cho giai doan 2005 - 2015 va dén nam 2020. Theo chuong trinh phat trién 2005 - 2015 thi
hang loat cac du an st dung ngudn von Nha nudc va dau tu nudc ngoai ning cip cac tuyén
qudc 16, xay dung méi hé théng cau 16n vuot song, ... cac nganh khac ciing c¢6 nhiéu du an 16n
trong d6 c6 hé thdng cau dudng cho nganh, & cap tinh thanh, quin huyén véi sy ting truong vé
kinh té, dugc sy mé rong cua Chinh phi vé cac ngudn vén XDCB, nén cac dia phuong trong ca
nudce da va dang hinh thanh nhiéu dy an XDCB trong d6 XDCB giao thong dudng thuy chiém
mot ty trong dang ké. Vi thi truong trong nude rong 16n véi mot don vi da c6 nhiéu nam thue
hién cong tac dam bao giao thong dudng thuy ndi dia phuc vu thi cong cac cong trinh vuot
song, cong trinh ke chinh trj, ké phong chéng lut bdo thi chic chin s& c6 mot thi phan khong
nho trong thi trudng nganh giao thong vén tai, ndng nghiép va phat trién nong thon.

Heé thong van ban phap qui ctia nha nudc vé dudong thuy ndi dia, XDCB tinh dén nay da
ban hanh va hoan thién rat day du vé luat va cac van ban dudi luat &é quan Iy va trién khai thuc
hién céac dy an vé duong thuy ndi dia, XDCB. Cac quy dinh vé giao nhan thau, dau thau, nguén
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von déu cu thé, 1o rang va minh bach. Nhitng diéu kién trén da tao mot moi truong tdt co nhiéu
thuan lgi cho cac doanh nghiép, bat di cac ndi lo vé nguén von thanh toan, cc thu tuc trinh
duyét, chip thuan thanh quyét toan, cap phat von thanh toan.

8. Chinh sach d6i véi nguoi lao dong
8.1 S6 lwong lao dong trong cong ty

Bing 6. Co ciu lao dong

Tiéu chi

~ Solwgngnguwdi Ty trong
* Theo trinh d¢ lao dong 150 100%

- Trinh d0 dai hoc tro 1én 49 33%
- Trinh d6 Cao dang tr¢ 1én 39 26%
- Trinh @0 khac 62 41%
* Phan theo hop dong lao dong 150 100%
- Lao dong thudc dién khong phai ky HDb - -

- HP khong xéc dinh thoi han 150 100
- Hop dong thoi han 1- 3 nam - -

- Hop dong thoi vu - -

- Tam hoan ctia Hop dong thoi vu - -

* Phan theo gi¢i tinh 150 100%
- Nam 129 86%
- Nir 21 14%

(Nguon: CTCP Quan Iy bao tri dwong thiy néi dia sé 4)

8.2 Chinh sach dao tao, hrong thuéng, tre cip cho nguoi lao dong

®,

> Vé chinh sdch lao djng:

- Ra soat ngudn nhan luc hién co, sap xép hop 1, co ké hoach bd sung ngudn lao dong cd
trinh do chuyén mén nghiép vu, tay nghé dap tng yéu cau san xuat kinh doanh trong Cong ty;

- Pam bao du sé luong va chit luong lao dong phu hop véi quy mé td chirc san xuat cia
Cong ty trong ting giai doan cu thé;

- Khong ngung nang cao trinh do chuyén mon nghi¢p vu cua doi ngli can bd k¥ thuat,
quan 1y bang cac bién phap cu thé: Gui di hoc cac 16p bdi dudng nang cao trinh d6 chuyén mon
nghiép vu ¢ trong va ngoai nudc;

- T6 chirc dio tao, nang cao tay nghé ctia doi ngii cong nhan k¥ thuat bang cac hinh thirc
nhu: Pao tao tai chd va guri di hoc cac truong dao tao nghé;

- XAy dung tiéu chuan vién chirc chuyén mén nghiép vu gin lién véi cac chirc danh dé
tuyén dung va bd tri can bo;

- Pua ra cic chinh sach dii ngd thoa dang nham thu hut nhitng can b k¥ thuat, quan 1y
¢6 trinh d§ chuyén mon cao, cong nhan k¥ thuét c¢é trinh d6 lanh nghé;
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- Ra soat ngudn nhén luc hién c6, sip xép lao dong hop 1y, c6 ké hoach tuyén dung lao

dong c6 tay nghé dé dap ung yéu cu san xuét kinh doanh trong giai doan t6i.
% Ve chinh sdch tién lwong:

- Xay dung don gia tién lwong trén co sé dinh mirc lao dong hop 1y;

- Pbi voi lao dong truc tiép: Khoan tién luong theo timg don vi san phim, hang muc
cong viéc dén ting to doi san xuét va nguoi lao dong;

- Déi véi lao dong gian tiép: Tra lwong phu hop véi ning suit 1am viée cu thé cua timg
ngudi; Khoan mire lwong cu thé cho timg phong ban theo nhiém vu duogc giao;

- C6 ché d6 khen thudng kip thoi cho cac tap thé, ca nhan co sang kién cai tién san xuét
mang lai hiéu qua kinh té cho Céong ty;

- Thuc hién déy du cac ché dd cho nguoi lao dong: Trich ndp bao hiém x3 hoi, bao hiém
y t&, che do tién luong, tién phép.

- Muc luwong binh quidn nguoi lao déng trong cong ty nam 2015: 7.959.000
dong/ngudi/thang
9. Chinh sach co tirc

- Cong ty sé& chi tra cd tirc cho cac cd dong khi kinh doanh c6 1i va di hoan thanh céc
nghia vu d6i vi Nha nudc theo qui dinh ctia phap luat.

- Co dong duge chia cb tirc twong ing véi phan vén gop.

- Ty 18 ¢b tic s& duoc PHPCP quyét dinh dua trén co so dé xuat cia HDQT, véi cin ctr
1a két qua hoat dong kinh doanh ctia nim hoat dong va phuong 4n hoat dong kinh doanh ctia
cac nam toi.

- Chi tra cd trc qua cac nim

Ty 18 ¢o tirc Hinh thirc thanh toan
Nam 2015 5,05% Tién mit

(Nguon: CTCP Qudn 1y bdo tri dweong thiy néi dia s6 4)
- Thoi gian chi tra ¢6 tirc nam 2015 (dy kién): thang 7/2016
10. Tinh hinh tai chinh

10.1 Cac chi tiéu co ban
4+ Trich khiu hao tai san ¢6 dinh

Tai san ¢ dinh hitu hinh dugc khau hao theo phuong phap dwong thing duwa trén thoi
gian hitu dung wéc tinh. Thoi gian khau hao cu thé nhu sau:

S6 nam
Nha xudng, vat kién trac 10-38 nam
May moc, thiét bi 3-5 nam
Phuong tién vén tai 5-15 nam
Dung cu, quan ly 5
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#+ Thanh toan cac khoan n¢ dén han
Cong ty da thuc hién tot nghia vu cong ng cho cac nha cung cip va dbi tac, hién cong ty
khong co bt cir khoan ng nao qua han. Cac khoan phai tra ngian han va dai han déu duoc cong
ty thanh toan ddy du va dang han trong cac nim qua.
4 Cac khoan phai ndp theo luét dinh
Cong ty da nghiém chinh thuc hién cac chinh sach thué cua Nha nudc cling nhu cac
chinh sach thué lién quan dén ngudi lao dong.
+ Trich 1ap cac quy theo luéat dinh
Cong ty trich 1ap cac quy theo Diéu 1¢ va quy dinh cta phap luat hién hanh. Viéc trich 1ap
cac quy hang nim cin ctr vao két qua hoat dong kinh doanh cua cong ty va Hoi ddng quan tri
Cong ty trinh Pai hoi dong ¢ dong thuong nién quyét dinh.

4+ Tong dw ng vay

Chi tiéu 05/03/2015 31/12/2015
l. Vay va no ngin han 12.147.792.118 21.798.841.356
Il. Vay va ng dai han - 1.191.668.000
Téng cong 12.147.792.118 22.990.509.356

(Nguon: BCTC kiém todn giai doan tir 05/03/2015 d@én 31/12/2015)

4 Tinh hinh cong ng hién nay

Bing 7. Téng dw ng qua cac nim
Pon vi tinh: VND

Khoan muc 05/03/2015 31/12/2015

| | No ngin han 12.147.792.118 | 21.798.841.356
1 Phai tra nguoi ban ngan han 948.135.556 3.089.545.678
2 Nguoi mua tra tién trudc ngan han 2.731.500.000 329.704.000
3 Thué va cac khoan phai ndp nha nudc 2.663.109.668 2.125.481.736
4 Phai tra nguoi lao dong 646.838 221.527.993
5 Phai tra ngan han khac 5.761.470.395 12.366.629.504
6 Vay va ng thué tai chinh ngan han - 3.579.205.107
7 Quy khen thuong phuc loi 42.929.661 86.747.338
I No dai han - 1.191.668.000
1 Vay va ng thué tai chinh dai han - 1.191.668.000

Cong 12.147.792.118 | 22.990.509.356

(Nguon: BCTC kiém todn giai doan tir 05/03/2015 dén 31/12/2015)
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4 Cong ng phai thu
Bang 8. Cac khoan phai thu

bVT: VND
STT Khodn muc 05/03/2015 31/12/2015 ‘
Phai thu khach hang 4.050.733.712 15.790.419.094
Tra trude cho nguoi ban 33.200.000 451.829.378
Céac khoan phai thu khac 2.015.088.361 1.403.969.976
Cong 6.099.022.073 17.646.218.448

(Nguon: BCTC kiém toan giai doan tir 05/03/2015 dén 31/12/2015)

So voi cudi ky ké toan nam 2014, ng phai tra cia doanh nghiép ting manh do doanh
nghiép can phai vay vén dé mé rong hoat dong san xuét kinh doanh. Viéc c6 thém khach hang
va nha cung cip modi trong linh vyc kinh doanh mdi khién cac khoan phai thu ting manh do
viéc ban hang tra cham ciling nhu cac khoan phai tra cho nha cung cép tang 1én

4+ Diu tu tai chinh
Hién tai cong ty khong c6 hoat dong dau tur tai chinh ngan han va dai han.
10.2 Cac chi tiéu tai chinh chi yéu

Bing 9. Cac chi tiéu tai chinh chi yéu

TT ‘ Chi ti¢u Nim 2014 (*)  Nim 2015

1 | Chi tiéu vé kha ning thanh toén:
Hé s6 thanh toan ngén han: TSLD/No¢ ngén han N/A 1,01
Hé s6 thanh toan nhanh:TSLD- Hang ton N/A 0,89
kho/No ngan han

2 | Chi tiéu vé co cau von:

+ | Hé s6 ng/Tong tai san N/A 0,64

+ | Hé s0 ng/Von chu s& hitu N/A 1,82

3 Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho: Gid von hang N/A 18,41
ban/Hang ton kho binh quan
+ | Doanh thu thuan/Tong tai san N/A 1,63
4 | Chi tiéu vé kha nang sinh 10i
Heé s6 loi nhuan sau thué¢/Doanh thu thuan N/A 0,02
Heé s6 loi nhuan sau thué/Von chu s¢ hitu N/A 0,09
Heé s6 loi nhuén sau thué/Tong tai san N/A 0,03
Hé s6 LN tir hoat dong kinh doanh/DTT N/A 0,03
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(Nguon: BCTC kiém todn giai doan tir 05/03/2015 dén 31/12/2015)
(*) Nam 2014 hoat dong dwoi hinh thirc don vi sy nghiép co thu nén khong tinh cac chi
tiéu tai chinh.
11. Tinh hinh tai sdn
11.1Tai san ¢ dinh

Bing 10. Danh muc tai san ¢b dinh tai thoi diém ngay 31/12/2015

Nguyén gia

Gia tri con lai
(VND)

0
(VND) YGTCL/NG

I | Taisin co dinh hiru hinh 27.491.668.230 |  12.375.386.060 | 45,02%
a. Nha cira, vat kién tric 7.879.819.614 6.296.010.142 79,90%
b. Méy méc thiét bi 754.901.870 470.871.840 62,38%
c. Phuong tién van tai 18.810.946.746 5.581.746.131 29,67%
d. Thiét bi, dung cu quan Iy 46.000.000 26.757.947 58,17%
Il | Taisan ¢ dinh vé hinh 0 0 -

(Nguon: BCTC kiém todn giai doan tir 05/03/2015 dén 31/12/2015)

Chi tiéu 05/03/2015 (VND)

31/12/2015 (VND)

| Chi phi xay dung co ban do dang 921.548.181

(Nguon: BCTC kiém todn giai doan tir 05/03/2015 dén 31/12/2015)

11.2 Danh muc dit dai Cong ty dang quan Iy va sir dung

Pia diém

Dién tich

(m2)

Ho so phap ly

Bang 11. Danh muc dit dai Poan 4 dang quan ly va sir dung

Tinh trang sir
dung

1 | Van phong DPoan - 19114 | - Giay chirng nhan quyén sir dung dat so BN Nha nude giao dat
Puong Huyén Quang- 536141 ngay 03/10/2013 ca UBND tinh Bic Ninh | khong thu tién st
Phuong Pai Phuc- TP dung dét
Bic Ninh

2 | TRaM Minh Dao - 1,166 - Gidy chiing nhan quyén sir dung dat s6 AK Nha nude giao dat
Ngihia Chi- Minh 380421 ngay 31/12/2007 ca UBND tinh Bic Ninh | khong thu tién st
Pao- Bic Ninh dung dat

3 | Tram Kiéu Luong- 471 - Gidy ching nhén quyén st dung dat so AD883896 | Nha nudc giao dat
Kiéu Lwong - Dirc ngay 31/12/2007 cia UBND tinh Bic Ninh khéng thu tién sir
Long- Qué V5 - Bic dung dat
Ninh

4 | Tram Pha Lai- Ptic 469 - Gidy ching nhéan quyén st dung dat so AD883895 | Nha nudc giao dat
Long- Qué V& - Bic ngay 31/12/2007 cia UBND tinh Bic Ninh khéng thu tién sir
Ninh dung dét

5 | Tram Yén Tép - Yén 690 - Gidy ching nhan quyeén str dung dat s6 AE Nha nudc giao dat
Diing - Béc Giang 868772 ngay 16/11/1996 cia UBND tinh Bic Ging | khong thu tién st

dung dét

6 | Tram Bic Giang- Tp 3,977 - Gidy ching nhan quyeén str dung dat s6 AE Nha nude giao dat
Bic Giang 2109977 ngay 21/12/2006 cua UBND tinh Bic khong thu tién sir

Giang dung dét
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Pia diém

Dién tich

(m2)

Hb so phap Iy

Tinh trang si
dung

7 | Tram Luc Nam- 871 - Gidy chirng nhan quyén sir dung dat s6 BG246836 | Nha nudc giao dat
Huyén Luc Nam - Bic ngay 01/12/2011 cia UBND tinh Béc Giang khong thu tién sir
Giang dung dét

8 | Tram B6 Ha- Huyén 792 - Gidy chirng nhan quyén st dung dat s6 AE Nha nuéc giao dat
Yén Thé - Bic Giang 210998 ngay 05/2/2007 cua UBND tinh Bic Giang | khong thu tién st

dung dét

9 | Tram Quang Chau- 867 - Gidy chirng nhan quyén st dung dat s6 BG Nha nuéc giao dat
Viét yén - Bic Giang 246724 ngay 23/2/2012 cua UBND tinh Béc Giang | khong thu tién sir

dung dét

10 | Tram Pa Phuc- TP 600 - Gidy chirng nhan quyén sir dung dat so R 501478 | Nha nuéc giao dat
Théai Nguyén ngay 21/7/2000 ciia UBND tinh Thai Nguyén khéng thu tién sir

dung dét

11 | Tram Cao Bang - thi 550 - Giay ching nhén quyén str dung dat s6 AK Nha nudce giao dat
xa Cao Bang 723801 ngay 21/11/2007 cia UBND tinh Cao Bang | khong thu tién st

dung dat

12 | Tram Hién Luong- 2119.9 | -Quyet dinh s0 1793/QD-CT ngay 05/9/2005 cua Nha nude giao dat
Phu Lwong- Qué V& - Uy ban nhan dan Tinh Bic Ninh vé viéc giao dit dé | khong thu tién sir
Bic Ninh xdy dung nha tram quéan 1y cta tram quan 1y duong | dung dét

song Yén Tap

(Nguon: CTCP Quan Iy bdo tri dwong thiy ndi dia s6 4)

12. K& hoach lgi nhuén va ¢6 tirc nim tiép theo

12.1 K& hoach kinh doanh nim 2016-2017

Bang 12.

Nam 2015

K& hoach phit trién kinh doanh 2016-2017

Niam 2016

Ké hoach ()

Vén diéu 1é 11.600.000.000 | 11.600.000.000 0% | 11.600.000.000 0%
Doanh thu thuan 58.028.379.524 | 59.200.000.000 | 2,02% | 62.500.000.000 | 5,57%
Loi nhuan sau thué 1.172.011.870 | 1.207.172.226 3% | 1.267.530.837 5%
Ty I¢ LNST /DT 2,02% 2.04% - 2,03% -
thuan

Ty lé LNST/Vén 10,1% 10,4% - 10,9% -
diéu 1é

Cb tirc 5,1% 6,5% - 6,5%

12.2 Ciin cir dé dat ké hoach lgi nhuén va ¢ tirc néi trén

(Nguon: CTCP Quan 1y bdo tri dwong thiy néi dia sé 4)

Do tinh hinh kinh t& ndm 2016-2017 van con ¢ nhiéu bién dong, doanh nghiép méi chuyén
sang hoat dong dudi hinh thirc cong ty ¢ phan van con gip nhiéu khé khan trong qua trinh
chuyén ddi, cong ty chi dat mirc ké hoach nim 2016 ting trudng 2,02% doanh thu va 3% loi
nhuén so v6i ndm 2015, ké hoach nam 2017 ting truong & mirc 5% so voi ké hoach nim 2016,
dira trén cac hop dong da ky két dang thuc hién va du kién cac hop dong doanh nghiép s tiép
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tuc nhan dugc trong cac ndm tiép theo. Ngoai ra, doanh nghiép sé tiép tuc kién toan co cau
quan ly, nang cao hiéu qua hoat dong theo hudng sau:

- Cong ty chi dong sip xép lai mé hinh to chirc hoat dong cho phu hop véi mé hinh
Cong ty cd phan nhdm dap tng yéu cau hoat dong SXKD cua Cong ty trong nhimg niam tiép
theo.

- Ra soat lai toan bd bd may nhan su, kién toan td chire, tai cu trac lai bo may quan ly,
diéu hanh phu hop v6i mé hinh méi theo hudng tinh gon; Han ché t6i da luc luong lao dong
gian tiép, sip xép lai va chuyén luc luong gian tiép du thira sang luc luong truc tiép tham gia
SXKD; Tuyén nhan lyc c6 du trinh d6 chuyén mon, nang luc, nhié¢t tinh cong tac phu hop theo
nganh nghé Cong ty da, dang va sé hoat dong, dac biét tré hoa lyc lugng lao dong co Kkét hop
v6i mot sb can bo, nhan vién c6 trinh do, co nang luc cong tac, kinh nghi¢m lam viéc.

- Pb6i méi phuong thire quan tri doanh nghiép theo hudng phan quyén cy thé cho timg
cép quan tri, gén trach nhiém véi quyén loi theo hudng dat hi€u qua cao thi dugc huong luong
cao, duoc dé bat giir trong trach cao hon trong bo may quan 1y va nguoc lai c6 bién phap xir ly
khi thuc thi cong viéc khong hiéu qua hodc khong dat ké hoach duoc giao.

- Pam bao doi sdng vat chét va tinh thin cho CBCNV. Chinh sach lwong, thuéng dam
bao cong béng, cong khai, gén voi hi¢u qua va chét luong lam viéc nham tao dong luc dé
CBCNYV phat huy sang tao trong cong viéc.

13. Thong tin vé cac cam két nhung chwa thwc hién cia cong ty
~ Cong ty hién khong ¢ cac cam két chua thyc hién.
14. Chién lwgc, dinh hwong phat trién kinh doanh
Pé thyc hién céac chi tiéu kinh té da dé ra, Cong ty x4c dinh trong giai doan 2015 - 2017
Tiép tuc gitt vimg va phat trién cac thi truong truyén théng (Duy tu, bao tri thuong xuyén
DTND, Piéu tiét khéng ché PBGT DPTND, Duy tu sira chita ké, khao sat song, san suét lap dat
b4o hiéu....) ting budc md rong thém cac nganh san xuit kinh doanh nhu d3 dang ky kinh
doanh, 1dy d6 lam giai phap 6n dinh doanh thu, thu nhdp ctia Cong ty, dong thoi tich cuc tim
kiém thém san pham va khach hang méi dé phat trién bén viing.
15. Cac thong tin tranh chép, kién tung lién quan t6i cong ty
— Cong ty hién khong c6 cac tranh chép kién tung lién quan dén cong ty.
I1.QUAN TRI CONG TY
1. Hoi dong quan tri
Hoi dong quan tri gdm ¢ 05 nguoi:
- Ong Duong Hai Thanh: Chu tich HDQT, thanh vién HDQT khong diéu hanh
- Ong Pham Hong Minh: Thanh vién HPQT, kiém Giam ddc, thanh vién HDQT diéu
hanh
- Ong Nguyén Phi Truong: Thanh vién HPQT kiém Pho Giam dbc, thanh vién
HDQT diéu hanh
- Ong Tran Vian On: Thanh vién HDQT khdng diéu hanh
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- Ong Nguyén Van Tang: Thanh vién HPQT khéng diéu hanh
So yéu ly lich thanh vién HPQT

1.1 Ong Dwong Hai Thanh — Chu tich HDQT

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan tdc

Qué quan

bia chi thuong tra
Chirng minh nhan dan
Trinh d§ chuyén mon
Qua trinh cdng tac
T 1/1990- T3/1993
T4/1993 — T11/1997

T12/1997 — T8/2004

T9/2004 — T4/2011

T5/2011 — T2/2015
T3/2015 — 25/4/2016

26/4/2016-Nay

Chtic vu hién nay

Chtre vy kiém nhiém & céc o
chtrc khéc

Hanh vi vi pham phap luat
S6 ¢ phan ca nhan dang s
hiru tinh dén ngay 01/4/2016
S6 cb phan dai dién vén nha
nuoc

S6 c6 phan cua nhiing ngudi
lién quan

Céc khoan ng¢ vdi Cong ty

Thu lao va lgi ich lién quan
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Duong Hai Thanh

Nam

04/04/1968

Viét Nam

Kinh

Nghia Thinh — Nghia Hung — Nam DPinh

Nha 17 ngach 379/34 Doi Can — Ba Pinh — Ha Noi
012899067

K§ su Cong trinh thily, Cir nhéan kinh té.

Cén b k¥ thuat Poan Quan ly Puong thuy noi dia sé 4
Phé trudng phong Ké hoach — Vat tu Poan Quan ly
Puong thuy ndi dia s6 4

Trudng phong Ké hoach — Vat tu Poan Quan ly Puong
thuy noi dia sb 4

Phé trudong phong Ké hoach — dau tu; T6 chirc can bo;
Quan 1y phuong tién va thuyén vién; Quan Iy ha tang
Cuc Puong thuy ndi dia Vit Nam;

Giam dbc Poan Quan ly Puong thuy noi dia sb 4

Chu tich HPQT kiém Giam doc CTCP Quan 1y bao tri
Puong thily ndi dia s6 4

Chu tich HDQT Coéng ty Quan 1y bao tri duong thiy noi
diaso 4 ‘ o

Chu tich Ho1 dong quéan ‘Eri Cong ty c¢6 phan Quan ly bég
tri ‘duimg thiy ndi dia so 4; Bi thu Déng’ uy Cong ty co
phan Quaén 1y bao tri duong thily ndi dia so 4

Khéng
47.400
295.800

Khong

Khéng
3.000.000 d6ng/thang
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dén cong ty

1.2 Ong Pham Héng Minh — Thanh vién HPQT diéu hanh

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan
bia chi thuong tra

Chirng minh nhan dan
Trinh d§ chuyén mon
Qua trinh cdng tac
T5/2006— T9/2009

T9/2009 — T5/2011
T6/2011 — T9/2011

T9/2011 — 22/3/2015
23/3/2015 — 25/4/2016

26/4/2016 - Nay
Chtrc vu hién nay

Chtre vu kiém nhiém & cac to
chure khac

Hanh vi vi pham phap luat
S6 c6 phan ca nhan dang so
hiru tinh dén ngay 01/4/2016
Sb cb phan dai dién v6n nha
nuoc

S6 cb phan ctia nhitng nguoi
lién quan

Céc khoan ng vdi Cong ty
Thu lao va lgi ich lién quan

dén cong ty

TVSI®

CHUNG KHOAN TAN VIET

Pham Hong Minh

Nam

6/8/1982

Viét Nam

Kinh

Thon Lai Ha, xa Lai Ha, huyén Luong Tai, tinh Bic
Ninh , , L
So6 104 Kinh Bac 8, phuong Kinh Bac, Thanh pho Bac
Ninh, tinh Bac Ninh.

125043047

Ctr nhan kinh té

Nhan vién Phong Ké toan — Tai vu Poan Quén 1y dudng
song s6 4

Phé truong phong Ké toan — Tai vu Poan Quan 1y dudng
thiy noi dia $6 4

Phy trach Phong Ké toan — Tai vu Poan Quan ly duong
thity noi dia s6 4

Ké toan truong Poan Quan 1y duong thiy ndi dia sb 4
Thanh vién Hoi ddng quan tri - Phé Giam ddc Cong ty cd
phan Quan 1y bao tri duong thily ndi dia so 4

Thanh vién Hoi dong quan tri — Giam déc CTCP Quan ly
bao tri duong thﬁ}{ ndi dia s 4 ,

Thanh vién H¢i dong quan tri - Giam doc CTCP Quan ly
bao tri duong thuy ndi dia s6 4

Khong

Khéng
36.900

147.900

Khong co
2.000.000 d6ng/thang
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Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

1.3 Ong Nguyén Phi Truwong — Thanh vién HPQT diéu hanh

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan

Dia chi thuong tra

Chtrng minh nhan dan
Trinh d6 chuyén moén
Qua trinh cdng tac
T11/1992- T10/2000

T11/2000 — T12/2000
T01/2001 — T10/2006

T11/2006 — T12/2018
T2/2012 — T2/2015
T3/2015 — Nay

Chtrc vu hién nay

Chtre vu kiém nhiém & cac to
chtrc khéc

Hanh vi vi pham phap luat
S6 ¢ phan ca nhan dang s
hiru tinh dén ngay 01/4/2016
S6 cb phan dai dién vén nha
nuoc

S6 c6 phan cta nhiing ngudi
lién quan

Céc khoan ng¢ vdi Cong ty
Thu lao va lgi ich lién quan
dén cong ty

TVSI®

CHUNG KHOAN TAN VIET

Nguyén Phi Truong

Nam

06/06/1966

Viét Nam

Kinh

Khu Yén Man — Phuong Kinh Bic — Thanh phd Béc
Ninh — Tinh Bac Ninh. , o
Khu Yén Man — Phuong Kinh Bac — Thanh pho Bac
Ninh — Tinh Bic Ninh.

125008914

Cur nhan kinh té

Nhan vién Phong K& toan - tai vu Poan Quan 1y dudng
thuy noi dia $6 4

Phé phong Ké toan tai - vu Poan Quan ly dudng thuy ndi
dia s6 4

Trudng phong Ké toan tai - vu Poan Quan 1y dudng thuy
ndi dia s6 4;

Ké toan truong Poan Quan 1y duong thiy ndi dia sb 4.
Phé giam ddc Poan Quan 1y dudng thuy noi dia s 4

Pho giam ddc — Thanh vién Hoi dong quan tri Cong ty cd
phan Quan 1y béo tri duong thuy ndi dia so 4

Thanh vién Hoi dong quan tri - Phé Giam déc CTCP
Quan 1y bao tri dudng thuy noi dia sé 4; Chu tich Cong
doan; Thuong vu - Pang ty vien CTCP Quan ly bao tri
duong thuy noi dia sb 4;

Khong

Khéng
35.700

147.900
Khong

Khéng
2.000.000 d6ng/thang
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Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

1.4 Ong Tréan Vin On — Thanh vién HPQT diéu hanh

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan

Dia chi thuong tra
Chung minh nhan dan
Trinh d§ chuyén mén
Qua trinh cdng tac
T9/1992— T11/2002

T12/2002 — T12/2003
T01/2003 — T7/2004
T8/2004 — T6/2013
T7/2012 — T2/2015

T3/2015 — Nay

Chtrc vu hién nay

Chtre vy kiém nhiém & céc o
chtrc khéc

Hanh vi vi pham phap luat
S6 ¢ phan ca nhan dang s
hiru tinh dén ngay 01/4/2016
S6 cb phan dai dién vén nha
nuoc

S6 c6 phan cta nhiing ngudi
lién quan

Céc khoan ng¢ vdi Cong ty

TVSI®

CHUNG KHOAN TAN VIET

Tran Vin On

Nam

09/01/1970

Viét Nam

Kinh

Thon Béi Ha - Xa Nghia An - huyén Nam tryc - tinh
Nam Pinh ’ ’

Khu 2 Phuong Pai Phuc — TP Bac Ninh - tinh Bac Ninh
125197402

Ctr nhan kinh té

Cong nhan cé4c tram Quan Iy duong séng. Minh Pao; Béc
Giang; Hoa Long - Poan Quan Iy duong song s 4

Tram pho6 phu trach tram Quén 1y duong song B6 Ha -
DPoan Quan 1y dudng song sb 4;

Tram trudng tram Quan 1y dudng séng B6 Ha - Poan
Quan Iy duong song sb 4;

Ph6 phong ké hoach - Vit tu - Poan Quan 1y duong song
sb 4;

Trudong phong Kinh té — Ké hoach Poan Quan 1y duong
thuy ndi dia sb 4;

Thanh vién HDQT — Truong phong Kinh doanh — Dy an
Cong ty ¢6 phan Quan ly bao tri dudng thiuy noi dia sb 4

Thanh vién HPQT — Truong phong Kinh doanh — Dy an
CTCP Quan ly bao tri dudng thuy noi dia s 4; Bi thu chi
bd van phong I - CTCP Quan 1y bao tri duong thuy noi
dia sb 4; Chu tich Hoi curu chién Binh - CTCP Quan Iy
bao tri duong thity noi dia sb 4

Khong

Khéng
43.800

Khéng co
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Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

Thu lao va loi ich lién quan

dén cong ty

2.000.000 dong/thang

1.5 Ong Nguyén Vin Ting — Thanh vién HPQT diéu hanh

Ho va tén

Gioi tinh

Ngay thang nam sinh
Qudc tich

Dan tdc

Qué quan

bia chi thuong tra

Chirng minh nhan dan
Trinh d§ chuyén mon
Qua trinh cdng tac
T9/1992—- T12/1992
T1/1993 — T12/1993

T01/1994 — T1/2004
T2/2004 — T3/2007
T4/2007 — T2/2015

T3/2015 — Nay

Chtrc vu hién nay

Chtre vu kiém nhiém & céc t0
chtrc khéc

Hanh vi vi pham phap luat
S ¢b phﬁq ca nhan dang s&
hf{:u tinh Sién ngay 01{4/2016
SO ¢0 phan dai dién von nha
nuoc

S6 c6 phan cta nhiing ngudi
lién quan

Céc khoan ng¢ vdi Cong ty
Thu lao va lgi ich lién quan
dén cong ty

TVSI®

CHUNG KHOAN TAN VIET

Nguyén Vin Tang

Nam

03/05/1970

Viét Nam

Kinh

Chi Lang — Qué V5 — Bic Ninh

Khu tap thé dudng song Phiic Son — Vi Ninh — Tp. Bic
Ninh

125686319

Ky su Cong trinh thuy

Doi khao sat - Poan quéan 1y dudng song sb 4

Tram quan ly duong song Minh Pao - Poan Quan ly
duong song sb 4

Phong K§ thuét - Poan Quan 1y dudng song sb 4

Ph6 phong K thuat - Poan Quén 1y dudng séng sb 4
Trudng phong K¥ thuat - Poan Quan 1y duong thiy ndi
dia s6 4

Thanh vién Hoi dong quan tri - Truong phong K thuat;
Gig’lm doc Trung tam tu van khao sat thiét }(é Cong ty Co
phan Quan 1y bao tri duong thiy ndi dia so6 4.

Thanh vién Hoi ddng quan tri - Trudng phong K thuét;
Giam ddc Trung tAm tu van khao sat thiét ké CTCP Quan
1y bao tri duong thiry noi dia sé 4.

Khong

Khéng
40.100

Khéng co
2.000.000 d6ng/thang
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Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

2. Ban kiém soat

- Ong Pham Vin Hanh: Truéng Ban kiém soat
- Ong Trinh Pinh Kiém:  Thanh vién Ban kiém soat
- Ba Tran Thij Kiéu: Thanh vién Ban kiém soat

2.1 Ong Pham Vin Hanh — Truéng Ban kiém soat

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan

Dia chi thuong tra
Chirng minh nhan dan
Trinh d§ chuyén mon
Qua trinh cdng tac
T12/2002- T4/2007

T4/2007-T10/2009

T10/2009-T2/2011

T2/2011-T9/2011

T9/2011-T2/2015

T3/2015 - Nay

Chtre vu hién nay

TVSI®

CHUNG KHOAN TAN VIET

Pham Van Hanh

Nam

20/11/1971

Viét Nam

Kinh

Van Phuc, Ninh Giang, Hai Duong
Phuong Kinh Béc — Thanh phd Bic Ninh
121375526

Ky su Cong trinh thuy

Tram Quén 1y dudng thity ndi dia B6 Ha, Poan Quan 1y

dudng thuy noi dia sb 4

Phé Tram trudong Tram Quan 1y duong thity ndi dia B
Ha, Poan Quan ly dudng thiry noi dia sb 4

Ph6 Tram truong phu trach Tram Quan ly duong thuy
noi dia B Ha - Bi thu Chi bo san xuét I Doan Quan 1y
duong thuy noi dia sb 4

Phé trudng phong phu trach phong T6 chic — Hanh
chinh — Pang uy vién Poan Quan 1y duong thiy ndi dia
sO 4

Dang uy vién, Bi thu chi bd Van phong II, Truéng phong
T chitc — Hanh chinh Poan Quan 1y duong thay noi dia

s0 4

Truong ban kiém soat — Truong phong To chic — Hanh
chinh Céng ty c¢6 phan Quén Iy bao tri duong thuy ndi

diaso 4

Truéng ban kiém soat — Truong phong To chic — Hanh
chinh Céng ty ¢ phan Quan 1y bao tri duong thiy noi
dia s 4; Uy vién Ban thuong vy, Pho Bi thu Pang bd
Cong ty cd phan Quan 1y bao tri duong thity ndi dia sb 4;
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Thong tin #om tit ciia Cong ty ¢ phan Qudn Iy bdo tri dwong thiiy nji dia sé 4

Chtrc vu kiém nhiém & cac to

chue khac

Hanh vi vi pham phap luat
S6 ¢ phan c4 nhan dang s&
hiru tinh dén ngay 01/04/2016

S6 ¢6 phan dai dién von nha

nuoc

S0 c6 phan cua nhiing nguoi

lién quan

Céc khoan ng véi Cong ty

Thu lao va loi ich lién quan

dén cong ty

Uy vién BCH Céng doan Cong ty c¢6 phan Quan 1y bao

tri duong thiy noi dia sb 4.

Khong

Khéng
28.000

Khoéng co
2.000.000 ddng/thang

2.2 Ong Trinh Pinh Kiém — Thanh vién Ban kiém soat

Ho va tén

Gidi tinh

Ngay thang nam sinh
Quéc tich

Dan toc

Qué quan

bia chi thuong tra
Chiing minh nhan dan
Trinh d6 chuyén mén
Qua trinh cdng tac
T5/1992— T10/2004
T10/2004 — T12/2004
T12/2004 — T12/2006

T12/2006 — T2/2015

T3/2015 — Nay

Chtrc vu hién nay

TVSI®

CHUNG KHOAN TAN VIET

Trinh Pinh Kiém

Nam

12/09/1969

Viét Nam

Kinh

Thon Lap Ai, xd Song Giang, huyén Gia Binh, tinh Béc
Ninh

Phé Vii Tuyén Hoang, Huyén Gia Binh, Tinh Béc Ninh
125583666

Ky su Cong trinh thuy

Tram Quan 1y duong thity ndi dia Minh Dao

Tram Quan 1y dudng thuy noi dia Kiéu Luong

Chuyén vién phong k¥ thuat — Poan Quan ly duong thuy
ndi dia s6 4

Doi trudng ddi cong trinh — Poan Quan ly dudong thuy
ndi dia sb 4

Thanh vién Ban kiém soat- Giam vdéc‘xi nghiép thuong
mai co khi cong trinl} — Cong ty c6 phan Quan ly bao tri
duong thuy ndi dia so 4

Thanh vién Ban kiém soéat- Giam dbc xi nghiép thuong
mai co khi cong trinh — CTCP Quaén ly bao tri duong
thuy ndi dia sb 4
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Chire vu kiém nhiém & cac to
churc khac

Hanh vi vi pham phap luat

S6 ¢6 phan ca nhan dang so
hitu tinh dén ngay 01/04/2016
S6 ¢ phén dai dién vén nha
nuoc

S6 ¢b phan cua nhimg ngudi
lién quan

Cac khoan ng voi Cong ty
Thu lao va lgi ich lién quan

dén cong ty

Khdng

Khéng
37.000

Khéng co
1.500.000 dong/thang

2.3 Ba Tran Thi Kiéu — Thanh vién Ban kiém soat

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan tdc

Qué quan

bia chi thuong tra

Chtrng minh nhan dan
Trinh d¢ chuyén mon
Qua trinh cbng tac
T3/2011 — 25/4/2016

26/4/2016 — Nay

Chtrc vu hién nay

Chtre vu kiém nhiém & cac to
chtre khac

Hanh vi vi pham phap luat

S6 ¢d phan ca nhan dang so
hiru tinh dén ngay 01/04/2016

TVSI®

CHUNG KHOAN TAN VIET

Tran Thi Kiéu

Nt

26/07/1987

Viét Nam

Kinh

Xa Vinh Khuc — Huyén Vén Giang — Tinh Hung Yén

S6 168, duong Thién Puc, phuong V& An, TP. Bac Ninh,
Bic Ninh

145197035

Ctr nhan Quan tri kinh doanh

Nhan vién Phong Kinh té ké hoach Poan Quén 1y dudng
thuy ndi dia sb 4 (Nay 1a Cong ty c6 phan Quan 1y béao tri
duong thiy noi dia sé 4)

Thanh vién Ban kiém soat - Nhan vién Phong Kinh
doanh — Du 4n Céng ty c6 phan Quan 1y bao tri duong
thity ndi dia sb 4

Thanh vién Ban kiém soat - Nhan vién Phong Kinh
doanh — Du 4n Céng ty c6 phan Quan 1y bao tri duong
thuy ndi dia sb 4

Khéng

Khéng
300
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S6 c¢b phan dai dién von nha 0

nuoc

SO ¢6 phan cia nhiing nguoi 0

lién quan

Cac khoan ng voi Cong ty

Khoéng co

Tho lao va loi ich lién quan 1.500.000 dong/thang

dén cong ty

3. Giam doc va cac can bo quan ly

- Ong Pham Hong Minh: Giam déc (nhu muc 1.2)

- Ong Nguyén Phi Truong: Pho Giam déc (nhu muc 1.3)

- Ba: Pinh Thi Pao — Trudng phong Tai chinh — Ké toan
3.1 Ba Pinh Thi Pao — Ké toan truéng

Ho va tén

Giéi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan

bia chi thuong tra
Chirng minh nhan dan
Trinh d6 chuyén mén
Qua trinh cdng tac
T6/2004-T6/2007

T7/2004-T1/2008

T2/2008-T1/2009
T5/2010-T5/2011
T6/2011-T5/2013
T6/2013-T2/2015

T3/2015-25/4/2016

TVSI®

CHUNG KHOAN TAN VIET

Dbinh Thi Pao

N

08/05/1982

Viét Nam

Kinh

X3 Dién Tho, huyén Dién Chau, tinh Nghé An

S6 99 Lé Hong Phong, P.Kinh Bac, TP. Bac Ninh, Bac
Ninh

201446075

Cir nhan Quan tri kinh doanh

Nhan vién ké toan Cong ty TNHH san xuat va thuong mai
Trung A, Thanh phd Da Ning

Nhan vién Ké toan Cong ty TNHH Nam Khanh — Ha Noi
Nhén vién ké toan Cong ty C6 phan Nishu thuong mai —
Ha Noi

Trudng phong Ké toan Cong ty TNHH Nam A — Qué Vo —
Béc Ninh

Ké toan Doi cong trinh — Poan Quan 1y duong thiry ndi dia
sO 4

Nhén vién Phong Kinh té - Ké hoach Poan Quan Iy dudng
thiry noi dia sb 4

Thanh vién Ban kiém soat — Nhan vién phong Kinh doanh
— Dy 4n Cong ty c6 phan Quan 1y bao tri duong thay noi
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26/4/2016 — nay

Chure vu hién nay

Chtc vu ki€ém nhiém & cac
t6 churc khac

Hanh vi vi pham phap luéat
S6 ¢6 phan c4 nhan dang so
hittu  tinh ngay
01/04/2016

S6 ¢6 phan dai dién von nha

dén

nuoc

S6 c6 phan cta nhing ngudi
lién quan

Céc khoan n¢ vé1 Cong ty
Thu lao va loi ich lién quan

dén cong ty

dia s 4

Phu trach ké toan — Truéng phong Tai chinh — K& toan
Cong ty c¢b phan Quan 1y bao tri dudng thiuy noi dia sé 4
Phy trach ké toan — Truong phong Tai chinh — Ke toan
Cong ty c6 phan Quan 1y bao tri duong thuy noi dia sé 4.
Khéng

Khdng
300

Khéng co
1.500.000 dong/thang

4. K& hoach ting cwong quan tri cong ty

Cong ty vira thyc hién chuyén doi tir don vi sy nghiép kinh té sang cong ty c6 phan, do
vay cong tac quan tri cong ty cd phan dbi véi Cong ty 1a kha méi. Ban dau, Cong ty co cau lai
nhan sy, tap trung dao tao nhan sy chu chdt 1a cac can bd quan ly, nang cao nang lyc, trinh do
chuyén mén va nhing kién thirc, kinh nghiém trong quan 1y, diéu hanh cong ty c6 phan. Dong
thoi, Cong ty ap dung quy trinh ISO quéan 1y chét luong trong cong tac diéu hanh, hoat dong
san xuat. Nam 2015 Cong ty d chi dinh tu van trung tdm chimg nhan phu hop QUACERT dé
xy quy trinh quan 1y chat luong. Dy kién trong quy 11/2016, Cong ty s& tién hanh cong bd quy
trinh quan 1y chét lugng ISO 9001-2008. Xay dung mét sé quy trinh nhu quy trinh céng bd
thong tin, triéu tap DPHDCD... tuan thu quy dinh cia Luat doanh nghiép va quy dinh hién hanh
vé quan tri cong ty ddi v6i cong ty dai chung, Xay dung co ché giam sat tinh hinh hoat dong

kinh doanh, tai chinh ciia Cong ty; giam sat HDQT, Ban diéu hanh Cong ty.

TVSI®

CHUNG KHOAN TAN VIET



Thong tin tém tit ciia Cong ty ¢6 phan Qudn Iy bao tri dwong thiiy néi dia sé 4

Bac Ninh, ngay 08 thang 07 ndam 2016

CTCP QUAN LY BAO TRI PUONG
THUY NOI PIA SO 4

LE THANH TUNG DUONG HAI THANH

TVSI®

CHUNG KHOAN TAN VIET 35



Thong tin tém tit ciia Cong ty ¢6 phan Qudan Iy béo tri dwong thity noi dia s6 4

PHU LUC
1. Phu luc I: Ban sao hop 1é Gidy chirmg nhan ding ky kinh doanh
2. Phu luc II: Bao c4o tai chinh kiém toan nim 2015 (giai doan 05/03/2015 — 31/12/2015)

TVSI®

CHUNG KHOAN TAN VIET
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